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DATE: October 24th, 2017 
 
MEMO TO:  Drug Shortages Health Partners 
 
FROM: David Schachow 

Director, Drug Programs Delivery Branch 
Ontario Public Drug Programs Division 

 
RE: Shortage of 50mL and 100mL intravenous solutions (Mini-Bags) of 

0.9% Sodium Chloride and 5% Dextrose manufactured by Baxter 
Corporation. 
Anticipated shortage of 250mL and 500mL intravenous solutions 
manufactured by Baxter Corporation. 

 

 
On October 13

th
, 2017, the Ministry became aware of a shortage of 50mL and 100mL 

intravenous (IV) solutions (Mini-Bags) manufactured by Baxter Corporation through a letter 
that was circulated to its customers dated October 11

th
, 2017 (See Appendix 1 and 2). 

Although Mini-Bags are not drugs, but rather, a diluent vehicle for drug administration, they 
are vitally important to the usual process of administering many drugs used within hospital 
and community settings where intravenous drugs are administered. A shortage of Mini-Bags 
has the potential to significantly impact patients and the appropriate delivery of drugs 
administered intravenously within hospitals and other health care settings. 
 
Baxter supplies about 70% of the Mini-Bags used in Ontario while other suppliers (e.g. 
Hospira/Pfizer, Fresenius Kabi, and B Braun) supply the remaining 30%.   
 
The Ministry has received information from Baxter that the shortage is primarily the result of 
the impact of Hurricane Maria on the electrical supply of their Puerto Rico plants which 
produce about 40% of the Canadian supply of Mini-Bags. The manufacturer has 
implemented alternate production processes to increase production to meet the demands of 
the Canadian market and is working in a number of ways to further improve supply. At this 
time, all customers are on 50% allocation and there is a 2 week Canadian supply that is 
available. Baxter is working in a number of ways to further improve supply and increase 
allocations.   
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This message is being sent to ensure that health care providers are aware of the situation 
and to advise that it may be prudent for suppliers, hospitals and pharmacies who use Mini-
Bags to survey their actual supplies and to initiate immediate conservation measures to 
optimize the preservation and conservation of Mini-Bag supplies for more immediate patient 
needs. This will allow Baxter time to re-establish their Mini-Bag supplies over the next 
weeks to months. Through this evaluation, hospitals are advised to work with their 
pharmacies and health professionals to determine if their facility needs to initiate further 
changes to their intravenous drug delivery and administration processes. 
 
Some of the immediate conservation measures may include: 
 

i) Limit or eliminate all regular batching activities of drugs in Mini-Bags for the 
purpose of future usage. 

ii) Work with materials management, hospital pharmacies, and other impacted 
hospital teams to move Mini-Bag supplies to a more centralized location where 
supplies, usage and wastage may be monitored. 

iii) Review current compounding and intravenous drug administration practices with 
subject matter experts (e.g. pharmacists, nurses, clinicians) within your 
organization to evaluate alternative methods to administer selected intravenous 
drugs to conserve the Mini-Bags for drugs that more urgently require 
administration in a 50mL and 100mL volume. 

iv) Work with suppliers to redistribute Mini-Bag supplies based on actual patient 
needs within the facility. 

v) Explore the availability for Mini-Bag supplies by an alternate manufacturer 
vi) Reserve small volume bags for medication preparation and use larger volumes 

(e.g. 500mL, 1L) for other uses such as starting IV lines, administering blood, or 
flushing. 

 
At this time, Baxter has notified Health Canada of this shortage and provided further 
communication to its customers dated October 19

th
, 2017 (See Appendix 3). We appreciate 

your collaboration and attention to this evolving situation and will continue to notify you with 
information as we work together to avoid and/or minimize patient impacts resulting from the 
shortage of IV solutions manufactured by Baxter. 
 
For further information regarding product allocation and supply availability, please contact 
Baxter directly.  
 
You can contact your Local Health Integrated Network (LHIN) or the Ministry by emailing us 
at drugprogramsdelivery@ontario.ca.  
 
Sincerely, 

 
 
 
 
David Schachow, Director 
Drug Programs Delivery Branch 
Ontario Public Drug Programs Division  
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