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About CPD and the Learning Cycle

This section describes the continuous professional development (CPD) self-directed learning cycle, emphasizing the need to identify learning needs and to incorporate learning into practice to improve outcomes.
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What is Continuous Professional Development (CPD)?

CPD has been defined as "…post graduate professional education, involving a cycle by which individual practitioners assess their learning needs, create a personal learning plan, implement the plan, and evaluate the effectiveness of the education intervention as it applies to their pharmacy practice."

Although CPD incorporates both traditional continuing education (CE) and workplace learning, the emphasis in CPD is on the approach or process rather than the individual learning activity.
With traditional CE, the focus is on structured, organized educational programs. CPD differs from traditional CE because it emphasizes the practitioner's self-identified learning needs; it is linked to needs within the practitioner's practice and it focuses on outcomes.

Why is CPD important?

As healthcare professionals, pharmacists and pharmacy technicians are required to maintain their competence throughout their careers. However, requirements and expectations for maintaining competence have varied by jurisdiction and over time. For example, in some areas, collection of continuing education units (CEUs) is required; whereas, other areas require demonstration of competence through performance-based assessment.

In Ontario, the requirements have shifted from a system based on CEUs to one that emphasizes continuous professional development.  In a CEU-centred system, the focus is on the number of credits earned with little emphasis on the practitioner's needs or the outcomes in
the practitioner's practice. Research has shown that such passive, teacher-centred learning methodologies have limited impact on practice.

In contrast, the CPD process focuses on outcomes in the practitioner's practice rather than number of hours devoted to learning activities. By having the practitioner self-identify learning needs that relate to his/her practice and by encouraging the practitioner to reflect on how new knowledge can be incorporated into practice, the CPD process makes learning meaningful and more likely to impact that practitioner's practice.

The CPD Learning Cycle: Self-assess, Plan, Act, Document, Evaluate

The CPD self-directed learning cycle has five stages or steps.

Step 1: Self-Assess

The initial step in CPD is reflecting on one's practice to identify learning needs. This is a crucial step in the process because learning will only be meaningful and impact practice if it relates to the practitioner's learning needs. Learning needs can be divided into two categories: those required to maintain competency and those required to advance professionally.

Step 2: Plan

Once learning needs have been identified, a plan is created to help ensure that goals are achieved. In the plan, learning objectives are documented and resources or activities, that will help achieve these goals, are identified and, those most appropriate for the practitioner, are chosen. The final step is to set a target date to complete the objectives.

Step 3: Act

At this stage, the practitioner completes the learning outlined in the plan.

Step 4: Document

At this stage, educational activities are recorded. Sometimes the documentation activity is pictured in the centre of the learning cycle because all stages are recorded.

Step 5: Evaluate

Another critical step in the process is the final stage of evaluation. By reflecting on his / her learning, the practitioner is able to identify what was learned and how it can be incorporated into practice. Without this process, CPD is just traditional CE.

Some practitioners may currently be partially engaged in the above process.  For example, some pharmacists might assess their current learning needs and seek out appropriate CE, but then fail to complete the final step of bringing the learning into practice. With the adoption of the CPD process described above, the practitioner uses a systematic approach which incorporates implementing practice change. This crucial process of bringing the CE to one's place of practice and using it is how CPD impacts patient care and what makes CPD distinct from CE.


About the Learning Portfolio

	What is a learning portfolio?

A learning portfolio is a tool used by a practitioner to develop and manage their professional learning. It is a document that:
· helps you identify your learning needs
· helps you plan a course of action
· allows you to track your professional development activities
· guides you through evaluation and reflection of your learning activity
· identifies the impact your learning activities might have on your practice
· documents your growth and professional development
Benefits of maintaining a learning portfolio come from the power it gives you to:
· acknowledge to yourself your personal significant learning achievements
· enhance your satisfaction and motivation with your self-directed learning activities

	Why has the College created a Learning Portfolio?

Members are required to maintain a portfolio of their ongoing learning to demonstrate their commitment to ensuring competency in their practice. This is a legislative requirement for practitioners in both Part A and Part B of the Register.  In order to assist you in this process, the College has developed a model Learning Portfolio. 

	
Do I have to use the College's format for my portfolio?

No. A learning portfolio is to be used to help you achieve your learning goals. The portfolio format you choose should work for you. Feel free to modify the College's Portfolio to better meet your individual preferences. Alternatively you may choose to adopt a totally different format of portfolio.  Should you choose to develop your own model, we strongly recommend that you include the ability to record the key elements described. The main goal of the portfolio is to be a long-term companion to your professional development.

	
What is included in the College's version of the Learning Portfolio?

Education Action Plan: This activity is designed to help you to document learning objectives, create a plan of action and set a date to complete the learning activity. It is most effective when used after identifying learning needs, which can be achieved by completing the Self-Assessment Tool.
Continuing Education Log: This is the place to record all of your learning activities / continuing education programs. Questions are incorporated into the CE Log to help guide you through the learning process following any learning activity.  The questions will help you appreciate your learning style, and evaluate and reflect upon your learning experience.  Most importantly, the tool will help you focus on the impact of your learning and the transfer of new knowledge into your practice. These are all critical steps in the learning cycle.
Frequently Asked Questions Log:  Do you ever find yourself being asked the same questions in your practice and always having to look up the same answers again and again for those questions? This optional FAQ log provides a way for you to document those frequently asked questions. Through the process of writing down the correct answer, you will more likely retain the information.  In addition, this log can help you identify areas where you may want to concentrate future learning.
Professional Profile: The Professional Profile provides you with a record of your education and other professional activities (such as delivering presentations, authoring or contributing to papers, serving as a preceptor, participating in professional committees, etc.). This form can serve as a basis for your résumé or CV. Your Employment Record provides you with a place to record past employment positions and reflects upon how these roles helped you develop as a practitioner.

	What can I document as learning activities or resources in my portfolio?

Professional development and lifelong learning can include a variety of learning activities. You may document learning activities that involve a structured traditional format, such as attending a workshop or taking a self-study course.  In addition, you may also include non-traditional self-directed learning resources, such as reading articles on a particular topic or discussing an issue with colleagues. Everyone's learning needs are different and yours will be driven by your practice and personal goals. Because there may not always be an accessible structured education program available to address your specific learning needs, any learning activity that helps you to achieve your learning goal may be documented.


	How often do I need to update my portfolio?

This will depend on you and your learning needs.  Most people find it best to update the Continuing Education Log as they complete their learning activity. The Education Action Plan best completed annually, and we encourage you to create time once a year to reflect on your work, your successes, and future goals. To make the best use of your Learning Portfolio, it is important that you keep it current and up-to-date to reflect your learning process.



	
How many learning activities do I need to complete each year?

The College does not set a required number of learning activities or contact hours to be obtained each year. We recognize that learning needs are unique and will vary for an individual from year to year depending on their practice. The Learning Portfolio has been designed to put you in control of your professional development. This way you can be responsible for identifying your learning needs, choosing the activities to achieve your goals and applying your learning to your practice. The emphasis should be on the quality of your learning and how it relates to your practice versus the number of hours spent learning.
If you are a person who likes a pre-determined number of learning hours or activities to complete each year, set yourself a realistic target number at the beginning of the year and work towards that goal. For example, some other provincial pharmacy regulatory authorities have set annual required minimum contact hours at 15-20 hours. Documenting each of your learning activities in the learning portfolio will help you track your progress and determine when your goals have been achieved.
How can I tell if a program will provide quality education?

The Canadian Council on Continuing Education in Pharmacy (CCCEP) is the national organization which reviews and accredits education programs provided nationally.
Any program containing their logo has been rigorously reviewed. The College will accredit live programs offered in Ontario and will list these programs on our website. As well, we list many of the programs developed by accredited providers, including courses offered by universities, pharmacy associations and those accredited by the Accreditation Council for Pharmacy Education (ACPE) in the U.S.

Do I still need to maintain my portfolio when I am on leave from work? (I.e. maternity leave, between employment positions, sabbatical)?

Yes. As long as you are licensed as a pharmacist (whether in Part A or Part B of the Register), you need to maintain a learning portfolio as documentation of your commitment to lifelong learning and improving competency as a healthcare professional.

When do I need to submit my portfolio to the College?

The College can require submission of your learning portfolio at any time.  In addition, when selected to participate in the Peer Review, submission of your learning portfolio prior to attending the review is required.

Do I need to provide any supporting documents when asked to submit my portfolio to the College?
No, you are not required to provide supporting documents when submitting your learning portfolio to the College. You may wish to keep additional documentation of any learning activities as a reference for personal reasons (i.e. conference brochure, certificates, journal articles). You will not be required to submit these documents if you choose to keep them on file.

Is the information that I provide as part of the Learning Portfolio confidential?
The CPD Portal has been developed to assist OCP members in the planning and recording of continuing education. The member's information, including the Self-Assessment Tool and Learning Portfolio, is confidential.
OCP cannot see any individual member's learning portfolio unless authorized to do so by the member. Members are required to submit their learning portfolio when requested by OCP or if selected to participate in the Peer Review. If a member is maintaining their learning portfolio within the CPD portal they may authorize OCP from within the Portal to access their learning portfolio there. Although OCP does not (unless authorized by the member) see any member's individual learning portfolio, OCP can see aggregated data which reflects group responses (with no individual identified). This data may be used to improve the system and/or may be shared with continuing education providers.



How long is my Learning Portfolio information retained on the CPD Portal?
Your Learning Portfolio information is maintained in the CPD Portal for ten years. Anything older than ten years is destroyed on Jan 1st of each year. If you would like to retain a record of information older than ten years, you can print or save to your files from the CPD Portal.

How long is my Self-Assessment information retained on the CPD Portal?
Your Self-Assessment information is maintained in the CPD Portal for ten years. Anything older than ten years is destroyed on Jan 1st of each year. If you would like to retain a record of information older than ten years, you can print or save to your files from the CPD Portal.
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	Education Action Plan


Name:  _____________________________   OCP # ________________________



	Learning Objective
(What do you want to learn?)
	Resource
(What resource did you use?)
	Planned Start Date
	
Completed


	
	
	
	
 Yes
  No

	
	
	
	 Yes
  No

	
	
	
	 Yes
  No

	
	
	
	 Yes
  No



	Please make copies as needed.	Page 7
	[image: ]
	
Continuing Education Log

Name:  _________________  OCP # _________________



	Title / Activity
	

	Start Date
	
	Hours
	
	Accredited Learning Activity
	


	Action Taken/Outcome
	



	What helped you become aware of this learning need?

	Which resource did you use to achieve your objective?

	What type of learning activity was most useful in meeting your learning objective?

	Impact

	How did this learning activity impact you?

· Improved care for a patient
· Improved my confidence
· Confirmed that I am providing appropriate care
· Other

	[bookmark: OLE_LINK8]How did this learning activity impact the patients in your practice?
· Improved effectiveness or quality of drug therapy
· Cost saving for patient or payer
· Addressed patient’s concern or need
· Other
	[bookmark: OLE_LINK9]How did this learning activity impact your practice as a whole?

· Shared information with colleagues
· Modified existing practices
· Encouraged colleagues to pursue further learning
· Confirmed existing practice is appropriate
· Other



	Title / Activity
	

	Start Date
	
	Hours
	
	Accredited Learning Activity
	


	Action Taken/Outcome
	



	What helped you become aware of this learning need?

	Which resource did you use to achieve your objective?

	What type of learning activity was most useful in meeting your learning objective?

	Impact

	How did this learning activity impact you?

· Improved care for a patient
· Improved my confidence
· Confirmed that I am providing appropriate care
· Other

	How did this learning activity impact the patients in your practice?
· Improved effectiveness or quality of drug therapy
· Cost saving for patient or payer
· Addressed patient’s concern or need
· Other
	How did this learning activity impact your practice as a whole?

· Shared information with colleagues
· Modified existing practices
· Encouraged colleagues to pursue further learning
· Confirmed existing practice is appropriate
· Other
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	Frequently Asked Questions


Name:  ____________________________________  OCP # ____________________



	Questions
	Answer and/or Reference Citation
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	Professional Profile

	
Name:  ___________________  OCP # _______________




	
	

	
University / College
	
Degree
	
Year Granted

	
	
	

	
	
	

	
	
	



	
Certifying/Awarding Body
	
Certificate/Award
	
Year Awarded

	
	
	

	
	
	

	
	
	



	
Professional Membership
	
Membership Years

	
	

	
	

	
	



	
Additional Activities
(presentations, publications, community or volunteer work, preceptorship or other activities)

	

	

	

	


	Employment Record

	Dates
	Employer
	Position Held
	Skills Developed
How did this role help you develop as a practitioner?
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